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findings. The Committee will not look at the findings behind the scenes. Number 2 —
this is not-an-investigation but a programmnatic review of departments. - This is not
disciplinary but staff and department remedies for the new President. - T T

Trustee Medeiros asked what the start date would be for Mr: Gibson. Mr. Gibson said -
that he will start the latter part of next week. Mr. Gibson asked how he would be
introduced to the College and the reason as to why he is here, and also how he would be
introduced to the initial key people to talk to in Human Resources. Trustee Sapienza
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the notice to the College Community should come from the Comuittee. Any type of
communication regarding this process should come from the Committee to keep people
in the loop.

Mr. Gibson said we must maintain the balance of transparency but therewillbe

confidentiality issues. People need to be 11’IfUI‘InC(1 and tatked- Iom """"" )
standpoint in order to determine findings and recommendations for policyand

Chair Torres said the Committee will send out a memo early next week that includes the
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Mr. Gibson said that he was very appreciative of the opportunity given to him and is
confident that he can help. o

D. Old Business

At the Board of Trustees Meeting on January 3
the Committee be changed. a

want to review thig cnnnpehqn further.
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E. New Business
There was no new business to come before the Committee.

F. Adjournment

There being no further business.to come befo )
declared the meeting adjourned. The time was 2:39 p.m.

Respectfull/su tted - ey /- - 7
Sffeve TorreQ,/P sq., Chairman Approved  ~  Imitials
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